Medical Response and Surge Exercise (MRSE) 
Exercise Evaluation Guide (EEG)
Exercise Name: Medical Response and Surge Exercise (MRSE)
Exercise Date: Tuesday April 2, 2024
Organization/Jurisdiction: Jefferson County Health Care Coalition / HPP Grant Program
Facility Name: ______________________________________________________________
	

	Exercise Objectives:
· Executive-level participation in the exercise
· Notification of an incident and facilitation of ongoing information sharing during a community-wide emergency or disaster
· Assess and meet the critical personnel and resource needs (supplies, equipment, etc.) to manage patient surge during a community wide emergency or disaster
· Assess and meet the critical EMS personnel and resource needs to manage patient surge during a community-wide emergency or disaster
· Demonstrate the ability to reduce patient morbidity and mortality through appropriate patient placement during a large patient surge by assisting with the identification and coordination of available patient care resources 
· Demonstrate the ability to successfully coordinate and execute all relevant response plans during a community-wide emergency or disaster
· Evaluate the ability to identify and address the needs of at-risk populations with Access and Functional Needs Planning Partners 
· Evaluate the ability to successfully reunite missing or unidentified victims of a mass casualty/fatality incident with family members

	Organizational Capability 2. Health Care and Medical Response Coordination 
Notification/Activation
Critical Task: The HCC utilized multiple methods effectively to notify members of the Mass Casualty Incident and activation of the Health Care Coalition Coordination Center. 

Source(s): Jefferson County HCC Response Plan

	Organizational Capability Target 4: Medical Surge
Reduce Patient Morbidity and Mortality
Critical Task: The Health Care Coalition Coordination Center was an effective mechanism to collect and disseminate essential elements of information (EEI) regarding the requirements for and availability of resources to increase response capabilities. 

Source(s): Jefferson County HCC Response Plan

	Organizational Capability Target 1: Foundation for Health Care and Medical Readiness
Communications and resource requesting 
Critical Task: The Health Care Coalition Coordination Center supported response operations in providing situational awareness, information sharing and resource coordination 

Critical Task: The Health Care Coalition Coordination Center effectively identified and addressed the needs of at-risk populations with access and functional needs planning partners during response operations. 

Source(s): Jefferson County Health Care Coalition Response Plan

	Organizational Capability 2. Health Care and Medical Response Coordination
Family Reunification
Critical Task: The Health Care Coalition Coordination Center was an effective mechanism for family reunification.

Source(s): Jefferson County Health Care Coalition Response Plan; HCC Fatality Management Guidelines
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	[bookmark: _Hlk160543096]Organizational Capability Target
	Associated Critical Tasks
	Observation Notes and 
Explanation of Rating
	Target Rating

	Health Care and Medical Response Coordination
	The HCC utilized multiple methods effectively to notify members of the Mass Casualty Incident and activation of the Health Care Coalition Coordination Center
	
	

	Medical Surge
	The Health Care Coalition Coordination Center was an effective mechanism to collect and disseminate essential elements of information (EEI) regarding the requirements for and availability of resources.
	
	

	Foundation for Health Care and Medical Readiness
	The Health Care Coalition Coordination Center supported response operations in providing situational awareness, information sharing and resource coordination 

	
	

	Foundation for Health Care and Medical Readiness
	The Health Care Coalition Coordination Center effectively identified and addressed the needs of at-risk populations with access and functional needs planning partners during response operations.
	
	

	Organizational Capability Target
	Associated Critical Tasks
	Observation Notes and
Explanation of Rating
	Target Rating

	Health Care and Medical Response Coordination
	The Health Care Coalition Coordination Center was an effective mechanism for family reunification.
	
	


Final Core Capability Rating: _______
	Evaluator Information

	Evaluator Name:

	Evaluator Email:

	Evaluator Phone:

	Name of Facility/Organization:




	Ratings Key

	P: Performed without challenges

	S: Performed with some challenges

	M: Performed with major challenges

	U: Unable to be performed
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Ratings Definitions
	Performed without Challenges (P)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s), but some or all of the following were observed: demonstrated performance had a negative impact on the performance of other activities; contributed to additional health and/or safety risks for the public or for emergency workers; and/or was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The targets and critical tasks associated with the core capability were not performed in a manner that achieved the objective(s).



